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Dear Parents and Carers,
As there have been some considerable changes to our governing board since you last heard from us directly, we wanted
to take this opportunity to introduce ourselves and what the governing board does.
We work as a group of volunteers and represent the best interests of all the children at Warstones Primary School.
Every school has a governing board, and it is our responsibility to:
•
•
•

Set the vision and values for the school
Make sure the finances are well managed
Support and challenge the school to make sure the children have the very best possible outcomes

We have two Chairs, Charlotte Harding & Simon Penfold, and a Vice-Chair, Rachel Bailey and our governing board is
made up of staff, parents and other members of our community, all of whom bring different skills to the Governing
Board.
Our role is purely strategic – it is not our responsibility to get involved in the day to day operations of the school. We do
though make sure we support Mrs Feeney and her team, make sure that policies and procedures are in place and are
effective, and question and challenge decisions and outcomes.
We meet every half-term and discuss all manner of subjects, including the children’s progress, safeguarding, health and
safety, staff and pupil wellbeing and how we are doing against our financial budgets.
We currently have two vacancies for parent governors to join the governing board and Mrs Feeney will be writing to you
all informing you how to apply. If you’re thinking about applying and would like to speak to us about the work involved,
please email Chair@warstonesprimary.co.uk and we will arrange to contact you.
Our aim is it to write to you on a regular basis to tell you how we are working to improve outcomes for the children at
Warstones Primary School, but it is also important that we understand your views and opinions. The governing board
will shortly be sending out an online survey which we would very much appreciate you completing. The findings from
the survey may be able to support our work in the future and help us improve.
Best wishes

Charlotte Harding

Simon Penfold
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